1ST PART
Explains the following:
1. Determine how people-skills and evidence-based management play a role
in the development of Organizational Behavior.
2. Explain all the facets of becoming an effective manager.
3. Evaluate techniques for problem-solving, generating alternative solutions,
and effective bias-free decision making.
4. Evaluate the steps involved in implementing teams, and develop an
understanding of how teams can outperform the performance of
individuals. Describe the various managerial, team, and leadership tactics
to increase the creative abilities within an organization.
2ND PART
(2) Identify the two to three concepts form the 1st part you would like to apply to your work setting and how you will go about implementing them.
(3) Identify the key elements form the 1st part to strengthen your practice of leadership.
Document your citations throughout the text of a 8 – 10 page paper; APA format. Your papers must include an introduction and a clear thesis, several body paragraphs, and a conclusion. Top papers demonstrate a solid understanding of the material and critical thinking.

